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 UW-Extension educators donôt 

lecture or give grades in a typical 

classroom. Instead, we deliver 

education where people live and 

workðon the farm, in schools, 

community centers, community 

gardens, conferences, and much 

more.  

 UW-Extension educators also 

speak to civic groups and county 

boards, write newspaper columns, 

interview with radio and TV 

programs, facilitate meetings, and 

build coalitions to address 

community needs. 

 Our budget is 60% from 

state taxes and 40% from the 

county tax levy. Other funds are 

raised through donations, fees, or 

grants. 

 The purpose of this 2016 

annual report is to provide a 

glimpse into the variety services 

we provide in the community and 

with other state partners as we 

strive to get research-based 

information into the hands of the 

people.   

For every $1 of county 

levy money applied to the 

local county extension 

office in 2016, residents 

received more than $5 

back in the form of 

leverage from volunteers, 

grants, donation, and 

equipment.    

facebook.com/eauclairecountyuwex  eauclaire.uwex.edu/  
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Mark Hagedorn, 

Agricultural Agent  

The Ag agent is available to 
extend UW research-based 
knowledge and information to 
agricultural producers and 
suppliers in a way that will 
make their businesses more 
efficient and profitable. 

¶ Dairy herd health 

¶ Milk quality 

¶ Animal well-being and 
cow comfort 

¶ Dairy and meat quality 
assurance 

¶ Agricultural safety and 
health 

¶ Cost of production 
analysis 

¶ Dairy workerôs training 

¶ On-farm research 

¶ Nutrition and feed 
management 

¶ Reproductive 
management 

¶ Modernization planning 

¶ Farm succession 
planning 

¶ Nutrient management 

¶ Water quality 

¶ Livestock facility siting 
and regulations 

¶ Manure handling and 
storage 

¶ Sustainable agriculture 

Award from the National Association 
of Agriculture Agents.   
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Raising replacement 
dairy animals is 
challenging and is 
responsible for 
significant expense 
incurred by dairy 
producers.   

 Needs 
Assessments done at 
the state and county 
level in conjunction 
with feedback received 
at heifer meetings and 
listening sessions 
indicated that the dairy 
industry and it's 
producers were very 
interested in getting 
updated cost of 
production data 
reflecting changes in 
feed and calf expenses 
since the ICPA study 
was conducted in 
2013. 

 The 2013 ICPA 
results were updated 
by Mark Hagedorn 
(Eau Claire County Ag 
Agent) and Matt Akins 
(UW-Madison 
Department of Dairy 
Science Replacement 
Heifer Specialist).   

 A fact sheet and 
white paper were 
developed with 
updated tables and 
outcomes.  The fact 
sheet was peer 
reviewed and received 
a National Finalist 



 3,200 copies of the materials have been 
distributed and used since the formal 
release at the World Dairy Expo.  A 
presentation was also given at the National 
Farm Business Management 
Conference.  These materials are being 
downloaded continually from numerous 
county and state web sites.   

 The ICPA project (and updates) is 
information that the Wisconsin Dairy 
Industry is hungry for.  Numerous 
opportunities to give presentations and 
share information with PDPW have 
occurred.  This sharing has positively 
impacted the ability to improve and build on 
this relationship.  Dairy Consultants and 
heifer growers across the state have also 
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Intuitive Cost of Production Analysis (ICPA) Field Survey Project 

been grateful to have access to this 
research.  This information has helped guide 
the decision making processes on farms and 

improve profitability. 

 Scholarship opportunities continue to abound 
with this project.  Initially, the development (and 
collection) of data was a holistic approach 
tapping into the talents and resources of 
colleagues and state specialists.  Being able 
to "teach" and "share" these materials continues 
to be very fulfilling with the multiplier effect being 
very evident as Ag Service providers continue to 
distribute this information to producers across 
the state.   

 Finally, the opportunity to continue sharing 
our good work with colleagues from neighboring 
institutions (Iowa State, Illinois, Minnesota) 
allows to exchange views, experiences and like 
work. 



Brook Berg,  

Family Living Educator 

By working to strengthen 
families through education, 
partnerships, and 
resources, we can enhance 
the foundation of our 
community by positively 
impacting family 
relationships, parenting, 
child development, and 
community groups that 
promote family well-being.  

Eau Claire County Family 
Living programming 
focuses on: 

¶ Parent education 
through newsletters, 
presentations, 
publications, and 
research 

¶ Training and 
networking for family 
services staff and child 
care providers 

¶ Improved childhood 
experiences, including 
mental health and 
access to services 

¶ Leadership and 
participation in 
committees, 
collaborations, and 
coalitions 

 The mental health summit 
was an opportunity to spend 
the day learning from various 
perspectives about mental 
health in our community, to 
critically think about our own 
role and how we can better 
align our strategies to make 
some movement forward in 
our community.  

 Participants from the Eau 
Claire County BRAIN Team, 
Eau Claire Coalition for 
Youth, Mental Health Action 
Team, and others came 
together to mobilize our 
efforts to improve the 
prevention, intervention, 
treatment, access, stigma, 
and education around our 
childrenôs mental well-being.  

 The summit brought 
together 155 community 
members, from various 
sectors of the community. 
Parents, therapists, law 
enforcement, educators, 
social workers, 
administrators, elected 

officials and many others 
participated in the summit-- 
learning, contributing and 
committing to action steps.  

 The work will continue as 
we look at the data and create 
an action plan to engage new 
stakeholders and build 
resilience.  

  
Evaluation results 

¶ I have increased my 
knowledge about the 
importance of mental 
wellness for children and 

adolescents. 93% 

¶ Attending the Summit was 
a good use of my time. 

98% 
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understand how to improve their 

skills in working with families and 

99% reported understanding how 

early experiences can impact 

individuals, families and our 

community.  
 The conference was a great 

opportunity to reinforce work 

being done in the community and 

also to reiterate an important 

message: Toxic stress in early 

childhood is associated with 

persistent effects on the nervous 

system and stress hormones 

systems that can damage 

developing brain architecture and 

lead to life-long problems in 

learning, behavior and physical 

and mental health.  

 The B.R.A.I.N (Brain Research 
Awareness Integration Network) Teamôs 

mission is to promote optimal 

development of all children by 

integrating current brain research into 

educational, childcare, parenting, 

prevention and intervention programs 

in Eau Claire County. Based on the 

current needs of the community, our 

team planned an offered a 

professional development 

conference. The conference, 

òChildhood Experiences: The Link to 

Mental Healthó addressed the early 

experiences and long lasting effects 

on mental wellness.  
 The conference, held on April 6, 

2016 had 205 people in attendance.  
 97% reported that they 

 As a member of the Safe Sleep Task force for Eau 

Claire County, I co-authored two grants, totaling $10,000 

to provide 100 pack n plays, sleep sacks, and sheets to 

families in need of a place for their infant to sleep, safely.

 The distribution of the pack n plays (pictured) included 

an educational home visit and a follow up visit two months 

after distribution.  

 In addition to providing safe sleep materials for families 

in need, we also created and distributed tool kits to local 

medical providers, home visiting staff, public health 

nurses, child care providers and WIC staff.  
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 Over 700 people received 
research based information about 
landscape and garden 
management through phone calls, 
walk-ins, and email.  

 Clients commented that without 
the UW- Extension office they 
wouldnôt know where to turn for 
unbiased advice. Even though the 
internet provides access to 

Erin LaFaive  provides horticulture assistance to the public and 
commercial green industry through answering walk-in, phone call, and 
email questions about gardening, plant identification, diseases, pests, 

and invasive species.   

She does visual diagnostics at the office and when needed consults 
with UW Specialists as well as helps match people to needed 

diagnostic labs.  

horticulture information clients 
mentioned they are 
overwhelm figuring out which 
sources are credible.  

Other clients commented they 
donôt have internet access at 
their residence because of 
cost or they lack knowledge 
on how to use a computer.  

Erin LaFaive,  

Co-Department Head 
& Horticulture 

Educator  

The Horticulture 
educator provides 
research based 
information for 
gardeners and 
commercial users.  

Examples areas of 
assistance include: 

¶ Insect and plant 
identification 

¶ Disease, insect, 
and invasive 
species 
management 
recommendations 

¶ Master Gardener 
Volunteer Program 
training and 
management 

¶ Summer Youth 
Garden Program 

¶ School garden and 
community garden 
development 

Since 2008 LaFaive has trained 168 people  in 
the Master Gardener Volunteer program.  

The goal of the MG Program is to train 
enthusiastic volunteers so they can, in 
turn, provide research-based information 
on a wide variety of horticultural topics to 
the general public in their communities 
on behalf of UW-Extension.  

 The Master Gardener Volunteers 
trained through the Eau Claire County 
office go on to provide valuable 

horticulture related educational 
opportunities to the community thereby 
extending the reach of the Horticulture 

Educator and the UWEX mission.  
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Youth watering the 

garden at North River 

Fronts Park garden 

(right). Youth 

preparing sir fry with 

vegetables (below).  

Chippewa Valley 

transport the 

youth to the North 

River Fronts Park 

three times a 

week where the 

garden is located. 

This is a voluntary 

activity for the 

youth. They are 

free to sign up the 

day of the garden 

program if they 

want to attend. 

Any school age 

child is welcome 

to attend.  

quotes from youth  

garden participants 
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ñDonôt let me 
take the lettuce 
bowl. Iôll eat it 

all!ò 

ñSo we eat the 
sugar the plant 
makes? Wow!ò 

A boy declared, ñI hate 

ants! I wonôt help mix the 

compost!ò After watching 

the other kids, he tried it 

and proceeded to let an 

ant crawl on his hand.   

ñWatering is a 
good workout!ò 

ñThose flowers are 
beautiful.ò boy said 
when staring at the 
purple morning 
glories.  

 A total of 332 

youth  contacts 

attended summer 

youth garden 

programs.  

 Youth learn about 

how to care for a 

garden and the 

biology of how plants 

grow. They practice 

math by measuring 

growth of plants and 

weighing produce. 

 The produce is 

used with the 

FoodWise Educators at 

the garden.  

 They teach the 

youth how to prepare 

fresh fruits and 

vegetables into 

nutritious snacks and 

meals. 

Master Gardener 

 Volunteers help 

water the garden on 

weekends and assist 

with the youth on 

garden days.  

 The Boys and Girls 

Club of the Greater 



Sara Novotny,  

Co-Department Head &   
4-H/Youth Development  

Educator 

4-H focuses on life skills 
through all kinds of 
projects, events, and 
activities: 

¶ Decision making 

¶ Problem solving 

¶ Relating to others 

¶ Planning and organizing 

¶ Learning to learn 

¶ Teaching 

¶ Communicating with 
others 

¶ Leading self and others 

¶ Relating to change 

¶ Applying science and 
technology 

¶ Developing self 

¶ Mental and physical 
health 

 

Many 4-H alumni report 
that they selected their 
careers because of 
something they learned, 
enjoyed or experienced 
while a 4-H member. 
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The Chippewa/Dunn/Eau 

Claire Tri-County STEM 

(Science, Technology, 

Engineering, and Math) Camp 

saw immense growth and 

success with a new format in 

2016.   

 Camp was limited to only 

30 participants because only 3 

adults (UW Extension 

Agents/Educators) were 

facilitating. Camp was 

expanded with the help of  

college mentors from UW-Eau 

Claire and access to a better 

facility at UW-Eau Claire.   

 Planning through Blugold 

Beginnings, the UWEX Agents 

utilized college professors, 

college mentors (all students of 

under-represented 

populations), and themselves 

to adapt the day long camp.   

 Registration increased from 

30 youth to 78 youth, and all 

four areas covered during the 

camp (food science, chemistry, 

robotics, and engineering).  

tƛŎǘǳǊŜŘΥ ȅƻǳǘƘ ǘǊȅƛƴƎ 
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 Through a 
partnership with UW-
Eau Claire Blugold 
Beginnings, 4-H 
Afterschool has 
reached over 3,000 
direct contacts in 
afterschool settings.  
 Programming 
focuses on STEM, life 
skill development, 
and teamwork.  The 
4-H Youth 
Development 
program assists in 
training Blugold 
Beginning mentors, 
securing grant dollars 
to support the 
program, and 
promotes the 
program to all Eau 

Claire County youth.  
Additionally, two 
county 4-H 
Afterschool interns 
program weekly at 
three sites in the 
county, bringing 4-H 
Youth Development 
and experiential 
learning to youth from 
grades three to eight.   

Afterschool 
programming expands 
4-H outreach to youth 
who may not be 
traditional 4-H members; 
exposing them to 
University programming 
right in the afterschool 
setting. 

Afterschool Programming Expands    

4-H outreach to youth 


