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     4-H is a youth development 
program, but it cannot run with-out 
adult and youth volunteers.  Recently the Oneida 
County 4-H Leaders’ Association, at its bi-monthly 
meetings recognized the work of two exemplary 
volunteers: Mary Puestow and Amanda Parish. Mary 
has served on the 4-H Leaders’ Association Board as 
Treasurer for 15 years.   While she no longer has 4-H 
aged children at home, she continues to work 
effortlessly on annual 4-H events such as the Fair, 
Pawsitive Outdoor Games, Outdoor Ecology Day, Family 
Fishing Fun Day, and the Holiday Craft Workshop.  On a 
state level, Mary serves on the Outbound Orientation 
committee for youth traveling internationally and she 
herself has chaperoned several of these trips.  To quote 
Mary,” Once you have green in your blood, it’s hard to 
get it out.”                 
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4-H YOUTH DEVELOPMENT 

By Lynn Feldman 
4-H Youth Development Educator 
And Department Head 
UW-Extension Oneida County 

4-H Honors Volunteers  

Mary Puestow, Treasurer 4-H Leaders’ Association, Amanda Parish, 
2014-2016 4-H Leaders’ Association Vice President /Lead Photography 
Project Leader and Carol Lofquist, 4-H Leaders’ Association President.                                                                                    
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Amanda Parish is the lead photography project 
leader and these past two years has served as Vice 
President of the Oneida County 4-H Leaders’ 
Association.  Besides taking pictures at 4-H events, 
she also volunteers her time at the Oneida County 
Humane Society where she takes the newspaper 
pictures of animals ready for adoption.  She 
attends to the 4-H needs of her two children in 
their areas of project interest and is always willing 
to lend a hand at the last minute when something 
extra needs to be done.                                                                                  
At the Oneida County 4-H Annual Awards Banquet 
on November 6th, two special leaders were 
honored as “Volunteers of the Year”.  They were 
John Kubisiak and Trista Alsteen.   

    
     

Kubisiak initiated a fishing project for youth this 
past year.  While he has been involved in both 
Family Fishing Fun Day in June and the January Ice 
Fishing events in the past, in 2016 he teamed up 
with a new   4-H leader, Ryan Jirik, for a new 
fishing project that led to a connection with the 
“Let’s Go Fishing” organization to get youth out 
fishing on a pontoon boat in late August.   His 
passion for teaching youth, the benefits of fishing, 
his outreach to other people to make events 
happen, and his sense of responsibility to work 
out the details of each activity make him a most 
valued leader.   
         Trista Alsteen grew up in the 4-H program 
and is passionate about learning and sharing this 
passion to her children and others. For 2016, she 
coordinated an “Adopt and Beehive” project with 
Chris Hansen from the Bee Keepers Association.  

She was a leader for a  
4-H project with the 
Champs Afterschool 
program at James 
Williams Middle School, 
was an Exhibit Court 
superintendent at the 
Oneida County Fair, was 
the co-leader for the 
Holiday Craft Workshop 
last December, and led 
the “fish painting station” at Family Fishing Fun 
Day.     
     4-H is built around an adult/youth 
partnership.  Adults are trained by the UW-
Extension office with the skills they need to work 
effectively with youth, enabling the 4-H program 
to be youth driven and adult guided.  For more 
information about initial or ongoing training, 
contact Lynn at the UW-Extension office. 

 

Master Gardener Classes Slated 

to be in Vilas County for 2017 
 

By Merry Lehner 
UW-Extension Office Support and Master Gardener Volunteer 
 

     The Master Gardener Level 1 Training class is 
being offered in Vilas County for 2017.  It will be 
held  at the Vilas County Courthouse, 330 Court 
Street, Eagle River, WI 54521.   The facilitator is 
Mary Stys. 
     This course is for people interested in 
volunteering as Master Gardeners for  UW-
Extension.  There will be 12 class sessions  
beginning in February  through July, 2017, 
meeting every other Tuesday from 5:30 to     
8:30 p.m.  
     The course fee is approximately $100.00.  
Please call the UW-Extension Office in Vilas 
County for further details at 715-479-3648.  
Refer to the Vilas County UW-Extension website 
for updates. 
http://vilascounty.uwex.edu/horticulture/ 

      Master Gardener Volunteers 

Trista Alsteen   
“Adopt and Beehive”  

John Kubisiak at January Ice Fishing  
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How to Define Leadership  

Community & Economic  

Development 

By Myles Alexander 
Community, Natural Resources & 
Economic Development Educator 
UW-Extension Oneida County 

  
     One of the priorities for 
my job is “community and 
organizational capacity 
building and leadership.”  
Last summer I started to work with the 
Leadership Oneida County team.  Each year the 
team improves the program.  To be good help I 
have been observing leaders, and thinking and 
reading about leadership.  Over the next several 
months I will share some of my learning with you. 
     To start, I asked myself, “What is leadership?”  
Since I am a word geek I started with definitions.  
 The word “leadership” was not used much until 
1900.  So I looked up “lead.”  Lead was already 
much used in 1800.  Back then people led their 
horses to water, even if the horses did not drink.  
The dictionary definitions seemed to say what I 
felt: leadership is about knowing where to go and 

showing others the way, and then getting there.  
Leaders help us see the vision and describe the 
goals we want to reach.  
     Many Leadership Oneida County participants 
have managerial or administrative jobs.  Those 
work functions are different than leadership.       
     Definitions from dictionaries and professional 

associations gave me words to describe the 
differences.   

Managers figure out how to achieve goals 
and support others in that work.  
Management functions often include to 
lead, make decisions, influence, motivate, 
staff the operation, and communicate. 
  

Administrators have responsibility for, and 
supervise business operations.  Words that 
describe their work include direct, control, 
command, charge, conduct, run, govern, and 
regulate.  

 

     Even if a job is well defined, there are 
occasions we all must lead, manage and 
administer.  Plus, community organizations need 
us to lead, manage and administrate.  Some of us 
are well suited for one or maybe two of these 
functions.  Some of us are well suited for another 
function necessary to execute a plan for a 
building or a sales program or getting a truck 
from point A to point B. 
     A question comes to mind: How do we learn 
for what function or type of work we are best 
suited?   
     The Leadership Oneida County program is one 
answer to the question.  LOC helps people 
understand leadership, and how and when to be 
a leader in work and community. 
Thinking about community leadership I came up 
with two theories about our work and 
community life . 

 We set up managers, administrators and 
leaders to disappoint us when we expect an 
administrator, leader or manager to fulfill a 
different function.  

  Leaders, managers and administrators may 
be more likely to disappoint us when they are 
in a position with one kind of function but 
function in a different way. 

What do you think? 
     In the next months I expect to come up with 
more questions and maybe some answers.  
Meanwhile, if you want to dig into the definitions 
I found, go to: 
 http://oneida.uwex.edu/community-development/XXXX.  

http://oneida.uwex.edu/community-development/
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Managing Stress during the Holidays 
By Sara Richie, 
 Family Living Educator 
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 The holidays can be a 
particularly stressful time for a 
number of reasons. Some of us 
may have to entertain several 
family members and friends for 
holiday meals, which means 
cleaning, shopping, preparing 

and executing a successful meal. Sometimes just 
worrying about everyone under one roof is 
stressful enough! Others may be struggling 
financially and unsure about how they will provide 
a holiday meal or presents for their children on 
Christmas Day. No matter what the stressor, we all 
have them. Here are some tips on how to manage 
or cope with stress over the holidays: 
 

Acknowledge your 
Feelings. 
 Sometimes the 
holidays can bring 
back memories of 
those we’ve lost. 
Remember that it is 
normal to be sad or emotional.  

 

Reach Out.  If you are feeling lonely or isolated, 
reach out to your community, church or other 
community groups. Find support within your 
community. Volunteer, it can help you meet 
others in the community and spark new 
friendships and community connections. 

 

Be Realistic. The holidays don’t need to be 
perfect, traditions often change when families 
change and grow. Go with the flow and enjoy 
time with your loved ones. Be open to new 
changes, but keep some of the old traditions 
that are important to you.  

 

Stick to a Budget. Plan your budget before 
going shopping for gifts and food. Stick to it. 
Give homemade gifts or exchange names so 
everyone is only responsible for one gift.  

  
                                                                                                                                       

Plan Ahead. Plan out all holiday events – 
baking, shopping, menus, family time and 
make sure to schedule some downtime for 
yourself. 

 

Keep on track with your Health. 
Overindulgence can add to stress and make 
you feel guilty. 

 

Take a Breather. Make time for yourself. Take 
a walk, listen to some soothing music, read a 
book, do some breathing exercises. 

 

Seek Professional Help, if you need it. If after 
taking all the necessary steps to reducing 
stress, you are feeling anxious, unable to 
sleep or feeling irritable or hopeless, please 
talk to you doctor or healthcare professional 
about how you are feeling. 

 
Self-care is an important factor in reducing and 
managing stress and anxiety. Schedule time for 
yourself to re-energize and de-stress. Take a 
walk. Listen to music. Just Breathe. Meditate. 
Talk to a friend. Exercise. Read a book. Take a 
long bath. Your holiday season will be more 
enjoyable and you  and your family will benefit 
from taking time out to de-stress. For more 
information on Family Living Programs at the 
University of Wisconsin-Extension Oneida 
County, go to Oneida.uwex.edu or contact Sara 
Richie, Family Living Educator at (715) 365-2750 
or by emailing sara.richie@ces.uwex.edu. Happy 
Holidays!  
          

Family Living 
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