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     Last summer, Demmer Library in Three Lakes 
sponsored an informational meeting about 4-H.  Over 
20 youth and adults attended, and from that sprouted 
leader certification trainings, monthly club meetings, 18 
enrolled 4-H youth, a community service project at 
Christmas time, club officer development; and the start 
of knitting, LEGO, and LEGO Robotics project groups.  
Future plans include a 4-H babysitting course in 
partnership with the Three Lakes school district. 

     Now, the Minocqua area is starting a 4-H program of 
their own.  On Tuesday night, February 14th, 22  youth 
and their families attended a game-filled informational 
meeting including a hands-on educational program on 
how to make some healthy Valentine’s treats.  This new 
club doesn’t yet have a name but it does have a 
schedule.  It will meet the 2nd Tuesday of each month 
from 6:15-7:30 p.m. at Minocqua, Hazelhurst, Lake 
Tomahawk Elementary School.  

     So why is 4-H growing in Oneida County?  It is a 
testament to the people in the county who desire to 
have children involved in something that embodies a 
sense of belonging, mastery, the development of 
independent thinking, and generosity.  These values are 
the foundation of the four H’s: HEAD, HEART, HANDS, 
and HEALTH.  Youth involved in 4-H over the past one 
hundred years have demonstrated greater civic 
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engagement as adults, higher academic 
achievement, less involvement in alcohol and 
drugs, and more interest in science-related 
careers.  As a youth-driven program, 4-H members 
are taught to; create their own club meeting 
agendas, provide leadership for their clubs in 
partnership with adults, determine their own 
projects based on their interests, and foster a 
sense of inclusion for everyone.  4-H focuses on 
hands-on learning, building self-esteem by 
encouraging youth to “make their best better”.  4-
H has no enrollment fee, and there are no 4-H 
activities in which youth MUST participate.  Being 
a family focused program, parents and siblings are 
always welcome to 4-H activities. As a program 
that is overseen by certified adult volunteers, 
there is a fostered sense of safety and no limit to 
project possibilities.  

 

     Oneida County focuses on positive youth 
development with the many opportunities 
organizations, churches, and schools offer to its 
youth.  4-H programming blends in nicely with 
these other programs while offering its own 
unique structure for positive development.  It is a 
program that belongs to all citizens, brought to us 
through the land grant universities in all 50 states, 
and one that continues to be the largest positive 
youth development program in the United States.  
The people of Oneida County recognize its value.  

     For information on how you can offer your time 

to the 4-H program, call me at the UW-Extension 

office. 

Master Gardener Volunteers 

 
 “How to Plan a Meeting”  

And 

 “How to Lead  A Meeting” 

4-H Clubs are now in Rhinelander, Three Lakes and 
Minocqua 

CONTACT: Mike Cheslock, Community Education 
Coordinator, School District of Rhinelander.  
Phone: (715) 365-9745, Email: 
cheslmik@rhinelander.k12.wi.us 
     The School District of Rhinelander Community 
Education Program and Myles Alexander from 
Oneida County UW-Extension have teamed up to 
bring you two classes. 
How to Plan a Meeting:  The ingredients of a 
meeting are purpose, sponsor, agenda, invitation, 
size, and location.  In this class we will review the 
basic recipe for successful meetings.  Participants 
will learn how to adjust the recipe to make differ-
ent types of meetings. 
Date/Time: Monday, March 27, 6:00 - 7:30 pm 
Ages: All ages welcome 
Instructor: Myles Alexander from Oneida County 
UW Extension 
Fee: $10/person 
Location: Rhinelander High School Library 
Registration Deadline: March 23 
Course Number: 2017-20 
How to Lead a Meeting:  Just as all meetings 
have the same ingredients, there are a few basic 
skills needed to lead a successful meeting.  In this 
class participants will learn how to match differ-
ent kinds of meetings with different mixes of 
meeting leadership skills.  Participants may prac-
tice meeting leadership skills in small and large 
groups. 
Date/Time: Monday, April 3 and Monday, April 
10, 6:00 - 8:00 pm  
Ages: All ages welcome 
Instructor: Myles Alexander from Oneida County 
UW Extension 
Fee: $15/person (includes both sessions) 
Location: Rhinelander High School Library 
Registration Deadline: March 30 
Course Number: 2017-21 
 
Pre-registration is required for all classes. To 
register, please visit http://
www.rhinelander.k12.wi.us/community/
communityeducation.cfm 
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How Leaders Use Their Skills 

Community & Economic  

Development 

By Myles Alexander 
Community, Natural Resources & 
Economic Development Educator 
UW-Extension Oneida County 

      Previous articles were 
about the skills leaders need.  
Leaders use their skills to 
work with people to figure out their shared vision 
and then guide people toward that vision.  We 
can all grow our leadership skills.   
     How leaders use their skills is what I call 
character, or what social scientists call “traits.”  
As with skills, we are born with and we develop 
our personality traits.  Researchers looked at 
decades of research into personality I and ii and the 
relation to leadershipiii.   

They found the following traits stood out   

 Extraversion: positive energy, sociability and 
assertiveness. 

 The next three traits, in order, are 
Conscientiousness: the tendency to be 
organized and dependable, show self-
discipline, act dutifully, aim for achievement, 
and prefer planned rather than spontaneous 
behavior.  

 Openness: the degree of intellectual 
curiosity, creativity and a person’s preference 
for novelty and variety.     

 Neuroticism: the tendency to experience 
anxiety, depression, and vulnerability, and 
one’s emotional stability and impulse control. 

A weak trailer was  

 Agreeableness: the tendency to be accepting, 
cooperative, trusting and helpful. 

Using everyday language, Travis Bradberry 
describes six character traits of a leader. iv 

 They’re kind without being weak.  They 
share credit and praise.  The speak the truth 
we need to hear.  A great leader’s kindness is 

real, not self-serving. 

 They are strong without being harsh.  
Leaders show their strength when they make 
difficult decisions and watch over the good of 
the group.  They grow strong when they face 
adversity. 

 They’re confident, without being cocky. 
They believe they can make things happen.  
They are realistic about what that can be and 
what they have done.  A good leader does 
not think better of him or herself.  Leaders 
dive in to do the dirty work, and “don’t ask 
their followers to do anything they aren’t 
willing to do themselves.” 

 They stay positive, but remain realistic.  
When things get tough a great leader adjusts 
to keep moving forward.  “The right 
combination of positivity and realism is what 
keeps things moving forward.” 

 They’re role models, not preachers.  A great 
leader behaves in ways that are in line with 
the leader’s words.  That inspires followers to 
trust them and follow their example.  

 They’re willing to take a bullet for their 
people.  The best leaders will do anything 
for their teams, and they always have their 
people’s backs. They don’t try to shift blame, 
and they don’t avoid shame when they fail.  
They earn people’s trust by backing them up. 
Great leaders also make it clear that they 
welcome challenges, criticism, and different 
viewpoints. They know when people can 
speak up, offer insights, and ask good 
questions the group can succeed. 

     The challenge is how we use our skills. How 

have you developed the character to use your 

skills to guide people toward your shared vision? 
iToegel, G.; Barsoux, J. L. (2012). "How to become a better leader". MIT Sloan 
Management Review. V53 N3: 51–60. 
iiGoldberg, Lewis R. (1990 Dec). An alternative "description of personality": The Big-
Five factor structure. Journal of Personality and Social Psychology: Personality Processes 
and Individual Differences. V59 N6, 1216-1229. 
iiiJudge, T.A., Bono, J.E., Ilies, R. and Gerhardt, M.W. (2002).  Personality and 
leadership: A qualitative and quantitative review.  Journal of Applied Psychology, V87, 765-
780. 
Bradberry, T. (2016, Jan.). 6 Things Great Leaders Do Differently. Forbes. Accessed from 
https://www.forbes.com/sites/travisbradberry/2016/01/13/6-things-great-leaders-do-

differently/#6f67e8e3156d.  
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UW-Extension offers tips for 
eating healthy on a budget 
 
 
 
      

     Eating a healthy diet is an important part of 
creating and maintaining a healthy lifestyle. A 
healthy lifestyle is an important factor of health 
outcomes. By watching what you eat and getting 
plenty of exercise, you can avoid health issues 
such as heart disease, obesity and even certain 
cancers. Below are 10 Tips from the 
ChooseMyPlate.gov to creating a health meal.  
 
Make half your plate veggies and fruits 

Vegetables and fruits are full of nutrients that 
support good health. Choose fruits and red, 
orange, and dark-green vegetables such as 
tomatoes, sweet potatoes, and broccoli. 

Include whole grains 

Aim to make at least half your grains whole grains. 
Look for the words “100% whole grain” or “100% 
whole wheat” on the food label. Whole grains 
provide more nutrients, like fiber, than refined 
grains. 

Don’t forget the dairy 

Complete your meal with a cup of fat-free or low-
fat milk. You will get the same amount of calcium 
and other essential nutrients as whole milk but 
fewer calories. Don’t drink milk? Try a soy 
beverage (soymilk) as your drink or include low-fat 
yogurt in your meal or snack. 

Add lean protein 

Choose protein foods such as lean beef, pork, 
chicken, or turkey, and eggs, nuts, beans, or tofu. 
Twice a week, make seafood the protein on your 
plate. 

 

Avoid extra fat 

Using heavy gravies or sauces will add fat and 

calories to otherwise healthy choices. Try 

steamed broccoli with a sprinkling of low-fat 

parmesan cheese or a squeeze of lemon. 

Get creative in the 
kitchen 

Whether you are making a 
sandwich, a stir-fry, or a 
casserole, find ways to 
make them healthier. Try 
using less meat and 
cheese, which can be 

higher in saturated fat and sodium, and adding in 
more veggies that add new flavors and textures to 
your meals. 

Take control of your food 

Eat at home more often so you know exactly what 
you are eating. If you eat out, check and compare the 
nutrition information. Choose options that are lower 
in calories, saturated fat, and sodium. 

Try new foods 

Keep it interesting by picking out new foods you’ve 
never tried before, like mango, lentils, quinoa, kale, 
or sardines. You may find a new favorite! Trade fun 
and tasty recipes with friends or find them online. 

Satisfy your sweet tooth in a healthy way  

Indulge in a naturally sweet dessert dish—fruit! Serve 
a fresh fruit salad or a fruit parfait made with yogurt. 
For a hot dessert, bake apples and top with 
cinnamon. 

     For more information, see “Healthy Eating on 
a Budget” and a video about the cost of healthy 
foods from NutritionFacts.org. For more 
information on Family Living Programs at Oneida 
County UW-Extension, contact Sara Richie at 
sara.richie@ces.uwex.edu.   
 
Retrieved from: https://www.choosemyplate.gov/ten-tips-build-
healthy-meal  
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