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     During the second week in 
August, I went to the Wisconsin 
State Fair in West Allis.  Not to go 
on the rides or eat the many 
varieties of fun food, but rather to facilitate the 
volunteer work of two teen 4-H members from Oneida 
County.  It was their first experience volunteering at the 
Fair.  What I witnessed in leadership skill growth is what 
I have come to expect from 4-H programming.  
     All of us stayed in the Youth Center dorm right on 
the Fairgrounds with approximately 900 other youth 
and chaperones in 12-person bunkbed-style rooms. 
During the 12 day Fair, various county groups rotate in 
and out usually averaging a 4-day stay depending on 
the activities in which they are involved.  These 
activities include band or choir performances, giving 
demonstrations, preparing clothing revues, showing 
animals, or volunteering as we did. Cafeteria-style food 
is provided on the first floor of the dorm for all three 
meals.  Youth volunteering or exhibiting at the Fair stay, 
eat, and get into the Fair all for the price of $25 a night.  
This makes the program affordable for all, and many 
times county Leaders’ Federations pick up the cost for 
the participants.   
     Our work schedule for the four days consisted of two 
to three hour shifts twice a day, interacting with youth 
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and families in the Youth Expo Building as well as 
at the former DNR Smokey the Bear house.  At 
these locations several youth activities related to  
4-H project groups were available at no cost for 
Fair–going children.  These activities included 
LEGO challenges, physical activity challenges, face 
painting, making solar system bracelets, tying 
blankets given to various charities, and making 
airplane magnets.  While assisting youth with 

these activities, the county volunteer crews were 
encouraged to answer questions families had 
about 4-H.   
     I am always evaluating how the 4-H activities in 
which our county youth engage fit into the 
essential element model that 4-H promotes: 
independence, sense of belonging, mastery, and 
generosity.  Necessary for promoting healthy 
development; these elements focus on the 
specific life skills necessary for employability, 
healthy social/emotional living, citizenship, and 
more.  The youth who attended the Wisconsin 
State Fair program demonstrated growth in all of 
these areas. 
     The volunteer youth demonstrated 
independence as they were responsible for their 
own work schedules that varied daily.  They 
needed to get up in the morning on their own, 
make sure they got to the cafeteria during its 
scheduled hours, work without breaks at the 
activity stations, follow social group healthy 
guidelines, and be in the dorm by the curfew time 
of 10:00 p.m.  They needed to budget their 
money, plan their free time, and be constantly 
aware that they  

Master Gardener Volunteers 

represented not just 4-H but their home county 
in all of their actions. 
     The rule was that no 4-H member at the Fair 
was to experience isolation, unfairness, or disre-
spect.  A sense of belonging for all was the goal. 
All volunteers assumed a mentor role.  The youth 
from Oneida County’s ability to engage younger 
youth in activities, their dedication to their work 
tasks with the youth and their care and concern 
for others was exemplary.  They went on to form 
new friendships with 4-H members from other 
counties and always had a group with which they 
could plan non-work time fun.   
     Since youth volunteers were asked to lead ac-
tivities, at times, in which they had no prior 
knowledge, they developed mastery in their 
teaching style.  Their communication, creativity, 
and cooperation skills grew as they readily 
adapted  
     Finally, the whole Activity Station program 
was designed as a way for volunteer 4-H youth to 
give back, and demonstrate generosity.  They 
provided younger youth and families with some-
thing special to remember as part of their Fair 
day.  At no cost to the families, our 4-H youth 
workers helped children learn something new 
and be creative.  They assisted in positive youth 
development. 
     I was proud to have assisted with this pro-
gram.  Thank you, Oneida County, for recognizing 
the value of 4-H and providing these teens the 
opportunity to grow in this way. 
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“What is a community 
leader?” 

Community & Economic  

Development 

By Myles Alexander 
Community, Natural Resources & 
Economic Development Educator 

     Looking ahead to the 2017-
2018 Leadership Oneida County 
program, I began to write about leadership in 
November 2016.  LOC kicks off with our retreat 
on September 21st.  Now I am exploring 
leadership and community development and ask, 
“What is a community leader?” 

The eminent rural sociologist Dr. Kenneth P. 
Wilkinsoni wrote that leadership is the capacity 
to bring local residents together to address 
common issues and problems, and to meet the 
needs of everyday life.  Jerry Braatz and Deb 
Tootle of Wisconsin Extension studied leadership 
programs in Iowa and Wisconsin with an eye to 
what makes a community leader.  In a webinar 
last August they identified four competencies 
community leaders need: 

1. Community leadership principles and 
community knowledge 

2. Identifying issues and framing ideas 

3. Building social relationship and capital 

4. Mobilizing Resources for Community Action 

     The answer to my question is that a 
community leader is someone who organizes 
people and resources to make needed change 
happen. Korsching, et. al.ii wrote: 

For local improvement to occur, community 
capacity to address problems and issues is 
critical, and this capacity is produced through 
organizing individual and group interests and 
focusing them on the betterment of the 
community.  Community leaders facilitate the 
emergence of local capacity through linking of 
individuals and associations with common  

interests resulting in a focus of attention and 
action toward achieving common goals, and 
they reinforce that capacity through their 
networking to establish linkages for attaining 
critical resources from inside and particularly 
from outside the community.  Community 
leaders are individuals who think and act 
beyond the specific roles they have within 
their communities to purposively change and 
improve their communities.  Community 
leadership transcends specific goals, loyalties, 
and organizational affiliations to achieve a 
holistic perspective of community welfare.  To 
the extent that local leaders seek to serve and 
improve the community rather than focus 

only on their personal interests and goals, 
they are community leaders. 

     That is a lot to expect.  Welcome and 
encourage our community leaders.  Cheer on the 
new LOC participating leaders as they use their 
growing competencies to improve community 
life in Oneida County.  

 

i.  Kenneth P. Wilkinson (1991) The Community in Rural 
America. Rural Sociological Society. Greenwood Press, 
Westport, CT. 
 
ii..  Peter F. Korsching , John C. Allen , Rebecca Vogt & 
Steven G. Sapp (2007) Community Leaders, Business 
Ownership, and Support of Entrepreneurship Development: 
The Role of Macroentrepreneurs, Community Development, 
38:4, 28-45.  
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     One in four adults over the 
age of 65 experience falls each 
year and about half of them do 
not discuss their fall with their 
doctors.  The direct medical 
cost for falls each year is $31 billion, with two-
thirds of those costs accounting for hospital costs. 
Falls are serious and can be very costly.  Not only 
can falls cost individuals thousands of dollars in 
medical bills, but also some falls can lead to 

permeant injury and even death.  This is why it is 
important to know what can cause falls and how 
to prevent them. 
Fall Risk Factors: 
 Certain medications can cause side effects, 

such as dizziness or affect balance, which can 
cause one to fall 

 Vision problems 
 Hazards within the home, such as area rugs, 

slippery floors, clutter, uneven or broken steps  
 Difficulties with balance or walking 
 Weakness in the lower body 
 Vitamin D Deficiency 
If you have concerns with any of these risk factors, 
talk with your healthcare provider.  
Preventing Falls:  
 Talk to your doctor about medications you are 

on, changes in balance and what your fall risk 
factors are 

 Get active.  Exercise, even in small amounts 
prevents our muscles from stiffening up.  Low
-impact strength training exercises can 
increase muscle mass and bone density, 
which can prevent our bones from breaking 
in case of a fall.  Exercises that strengthen leg 
muscles are also important for balance.  

 Get your eyes checked regularly.  Bifocal or 
progressive lenses can make objects appear 
closer or further away than they are, 
increasing your risk for falling.  If you use 
these type of lenses, talk to your eye care 
provider about whether distance glasses 
should be used when doing outdoor 
activities, such as walking.  

 Fall proof your home.  Keep clutter off the 
floor.  Keep furniture out of high traffic areas 
that may cause trips.  Add grab bars in the 
bathroom by the toilet and shower.  Install 
railings on both sides of stairs.  Also, make 
sure that your home is well lit.  This will make 
it easier to navigate without tripping or 
falling.   

     The Oneida County Senior Center will be 
hosting a Fall Prevention class on Monday, 
September 25th from 10:00 – 11:00 am and will 
be facilitated by Oneida County UW-Extension 
Family Living Educator, Sara Richie.  The program 
will cover tips on how to prevent falls at home.  
     If you have any questions or concerns about 
falling, talk with your healthcare provider.  For 
more resources on fall prevention, contact Sara 
Richie, Family Living Educator at Oneida County 
UW-Extension at sara.richie@ces.uwex.edu.  For 
Fall Prevention programming, such as Stepping 
On, contact the Oneida County Department on 
Aging at (715) 369-6170. 
     Resource: Center for Disease Control, Home and 
Recreational Safety: Important Facts about Falls 
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