
	
	STRATEGY RATINGS

	INSTRUCTIONS:  Evaluate how well each strategy performs against the following criteria.  Rank each on a scale of 1 to 5.  With 1 being poor and 5 being excellent.  Use the bullet points under each heading on the meeting summary to help you envision the details that may be associated with each strategy.

Mark any criteria with a * if you think it is far more important than the others.
	
	
	
	
	

	CRITERIA:
	#1
	#2
	#3
	#4
	#5

	Acceptability to key decision makers, 

stakeholders, and opinion leaders
	
	
	
	
	

	Relevance to the issue
	
	
	
	
	

	Consistency with the 

mission, values, philosophy and culture
	
	
	
	
	

	Technical feasibility
	
	
	
	
	

	Cost effectiveness
	
	
	
	
	

	Staff requirements
	
	
	
	
	

	Facility requirements
	
	
	
	
	

	Acceptability to the general public
	
	
	
	
	

	Client or user impact
	
	
	
	
	

	Coordination or integration with other strategies, programs, and activities
	
	
	
	
	

	Cost and financing
	
	
	
	
	

	Long-term impact
	
	
	
	
	

	Risk assessment
	
	
	
	
	

	Flexibility or adaptability
	
	
	
	
	

	Timing
	
	
	
	
	

	Other criteria:  Legal authority?
	
	
	
	
	

	TOTALS:
	
	
	
	
	


Checklist of Criteria for Evaluating Strategies














