Roles and Responsibilities for 4-H Club Leaders
Club General Leader

· Guide the overall organization of the club

· Attend county Leader’s Inc. meetings or have assigned person(s) from your club attend – held the 4th Monday in January, March, (3rd Monday in May), July, September and November.

· Serve as contact person(s) with UW-Extension Office.

· Assist the committee that plans the yearly program for the club.

· Assist the enrollment coordinator who secures enrollments and returns to UW-Extension Office by deadline and advise members and parents on project selection.

· Assist the fair entry coordinator who secures fair entries and returns to UW-Extension office by deadline and advise members and parents on entry selection and then get fair entry tags/passes for distribution.

· Guide the club in the election of officers.

· Guide the club in updating/revising club by-laws, share with club membership on yearly basis.

· Assist advisors who work with officers – helping them understand and perform their duties.

· Assist club treasurer in completing required financial reports for Wisconsin 4-H.

· Assist literature coordinator who completes literature order blank and returns to UW-Extension Office and then sorts/coordinates literature for distribution.

· Assist record book coordinator who oversees record book completion/evaluation and returns to UW-Extension Office by deadline for nomination for county honors.

· Assist activity leader(s) who coordinates various activities – which could include Communication Expo, Drama & Music Festival, Club Fundraiser, Club Trip, June Dairy Month, Club Special Emphasis Project, etc.
· Assist the achievement program coordinator who helps plan and implement the club achievement program (if the club has one).

· Encourage adult volunteers to complete Wisconsin 4-H Youth Protection Program, which includes completing application process by participation in Volunteer Orientation Program, background check and completion of the volunteer behavior expectation guidelines.

· Recruit youth and adult volunteers to assist during fair – working in 4-H food stand, Jr Fair Building, etc.

You are a COORDINATOR, involve lots of other people in the operation of the club…NO ONE EXPECTS YOU TO DO IT ALL BY YOURSELF!!!  Be sure to DELEGATE some of the responsibilities listed above to Assistant or Co-Leaders and to Parents in your club!
Activity Leader

· Complete WI 4-H Youth Protection Program.
· Work with the whole club or with the group interested in the given activity.

· Plan and carry out a selected activity such as music, recreation, safety, health, softball, community service or whatever the club chooses.

· Use leader’s guides when available.

· Utilize other available resources when possible – such as public library, guest speakers, etc.

· Attend county training meetings.

· Work with a committee of 4-H members in planning the work to be done. Involve older youth in your planning process.

· Plan ways to helping members take part.

· Involve youth leaders where ever possible.

· Youth leaders may serve as activity leaders.

