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1.  Conceptual Paths, Past to Present   
 

A Historical Look at Approaches to Development 

(by Dr. Steven Deller) 
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Above courtesy of Mathew Kures 

 

 

Business Attraction (Jay Moynihan) 

 

Very difficult. Statistically, produces the least new jobs in a given community.  

More on this latter. We will be bringing in an Extension educator who is a former Site Selector 

to teach about the “attraction, care and feeding” of site selectors….more to come  

 

Some Basics 

 

To make yourself attractive to a prospective company you want to move here, what do the 

companies here already, and their employees think? Site selection involves anonymous visits 

with the locals. Also, the new good paying jobs are talent heavy. That means, Take to heart 

the things in the Business Retention & Expansion section below. Those are among the basic 

things to do also for attraction. 

 

Cost vs Ideal 
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When a company is thinking of relocating, it weighs a variety of elements. What those are 

depends on the business and what it needs. The needs of a metal fabrication outfit will differ 

significantly from those of say, a computer chip company, or a retail establishment.  

 

But, generically, all share interest in: 

 

Good employees, meaning the ones with the needed skills; 

The infrastructure necessary for what they do a, and moving what they need to move; 

The minimization of all costs. 

 

Locally provided incentives, tax breaks, etc. seldom play a role in attracting them initially. It 

may help in very close competitions. 

 

Targeting 

 

Research & analysis begins the attraction process. It is not a one shot deal, and ongoing 

research and analysis feeds the attraction effort. The majority of attraction is done by 

targeted effort. What do you have to offer? Who wants that? What ones fit in or support your 

current mix? What could expand your current mix? Pick a range of targets and study them. 

What do they need? Crafting your attraction message, materials and media to the target. 

 

Cooperation 

 

Are your EDC, Chambers, schools, governments, and existing industries all “on message”? 

Are your citizens recruiters? Sure, the prospect will get the windshield tour from the EDC 

director. But the prospect, or their site selector, will be talking to folks from different walks of 

life in your community. How do folks really feel about things? Remember, if part of what you 

do everyday is promote your community for your job or volunteer activities, it becomes easy 

to think everyone else sees and feels what you do. That is a dangerous assumption. 

 

 

When it comes to economic development, and growing the economy, do your major 

private sector players see it as a cooperative effort in the community, or a competition 

within the community? The competition is often for perceived financial reasons. But it can 

also take other forms. In smaller communities old animosities, old wounds, can interfere with 

any point of the process. Building trust and repairing damaged lines of communication  may 

be a major part of your process. 

 

As long as we are thinking about “community”, ask yourself, what is your “community”? 

Unless you are going to key your strategy on resiliency and localization, that “community” will 

not be a geographically fixed thing when you are working on economic development. The 

function al shape of a city or village, as it actually operates, changes in size with the question 

you ask. In standard economic development practice, The attributes and potential benefits 

of what is necessary is not bounded by the boundaries of your municipality or reservation. 

 



10  

 

Just one example, how many folks are in the potential labor force for a prospect may 

depend on how far folks will drive to work. A new factory in your city or village will benefit 

people for many miles around. Likewise, the factory going in some other nearby place will 

provide employment opportunities for your own citizens. Depending on the type and 

characteristics of the prospect, it may take a local effort, or a regional effort to get them. This 

is especially important to remember in rural areas. 

 

Business Retention & Expansion (Jay Moynihan, and CCED) 

 

80 percent of net new job growth comes from existing businesses. 

 

Job Creation in America: How Our Smallest Companies Put the Most People to Work  

(Birch, 1987), 

Retention Calls 

Building relationships with businesses, before they need assistance. 

Learning about them so new product/service/customer suggestions can be shared with 

them. 

 

Entrepreneurial Support 

Financial assistance, incubators, commercial kitchens, coworking spaces, communicating to 

build morale, assistance with business planning. Assistance with using social media, and new 

technologies as they arise. 

 

Economic Gardening 

 

“Often referred to as a “grow from within” strategy, it helps existing companies within a 

community grow larger. In contrast to traditional business assistance.”  
Edward Lowe Foundation 

Focusing on existing business for creating growth. Developing new markets, refining/altering 

business models, Providing competitive intelligence. 

“It initially was based on research by MIT’s David Birch, who suggested that most new jobs in 

any local economy were produced by the community’s small, local businesses. In Littleton, 

city leaders observed that only 3 to 5 percent of all companies were "high growth" but 

determined that those "gazelles" were creating the great majority of new jobs. “  

 

http://www.kauffman.org/what-we-do/resources/policy/economic-gardening  

 

For more information business retention, retention calls, and on economic gardening, 

contact jay.moynihan@ces.uwex.edu . 

 

Today’s Economics: Attracting & Building Human Capital (Jay Moynihan) 

 

The majority of high paying jobs involve doing increasingly complex tasks. Human capital is 

the combined competency, knowledge, social and personality attributes, creativity, 

available in your workforce. If all other things are held equal; the greater the human capital 

available in your workforce, the greater the potential for the creation of economic value, 

and the increase of economic diversification in the community. 

http://www.kauffman.org/what-we-do/resources/policy/economic-gardening
mailto:jay.moynihan@ces.uwex.edu
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As studies at the conservative Cato Institute show: 

“Human capital development involves raising the value of people’s 

labor though education, healthcare, and other limited interventions. Mr. Lindsey 

believes that these investments are integral to ensuring that capitalism both 

stimulates economic growth and empowers those at the bottom of the pay scale.” 
Re “Human Capitalism: How Economic Growth Has Made Us Smarter––and More Unequal 

by Brink Lindsey, Senior Fellow, Cato Institute (2013) 

 

The competition for human capital spans all scales, from regional to global. As the statistics 

say, China has as many honor students, as we have students. 

 

Broadband 

 

Affordable and complete broadband coverage across our area is necessary to successful 

future economic development. It is not only necessary for attracting new businesses and 

expansion and retention. It is not only necessary for small business competitive capability 

and the self-employed. 

It is a “lifestyle” issue for people that have increasingly adopted tablets and other mobile 

devices for a multitude of daily activities. That means it is good for attracting new, highly 

educated employees, and meeting the expectations of today’s tourists. 

 

Enhancing Rural Amenities 

 

Amenities are both created by communities and are those called “natural” amenities. What 

natural amenities are may vary from person to person, and between generations. For 

example, some may consider good hunting lands within an easy drive time as an amenity. 

Others, such as the “Millennials” generation, (known for their dislike of cars and trucks) may 

be attracted to biking distance “wild” or natural areas, with no hunting. 

 

Other created amenities often discussed are paths, trails, parks, certain shops, art and music 

experiences, etc. The strength of the pull of an amenity can be very secondary, to primary. 

For example, the amenity of air conditioning, when the price became affordable, is 

generally considered to be the primary factor in the flow of business, industry and population 

from the Northern U.S. to the South during the latter half of the twentieth century.  

 

How one balances the use/availability of natural amenities is important though.  

“Lesson #3: Since World War II, migration flows have been explained increasingly by 

amenities and quality-of-life differences across regions. Consumption of natural amenities 

has become one of the primary determinants of rural growth.”…[There is strong]“empirical 

evidence of the attraction effects of natural amenities and potential benefits to rural areas, 

suggesting that environmental policy and preservation of natural areas may have important 

rural development implications.” 

A CENTURY OF RESEARCH ON RURAL DEVELOPMENT AND REGIONAL ISSUES 

ELENA G. IRWIN,ANDREW M. ISSERMAN, MAUREEN KILKENNY, AND MARK D. PARTRIDGE 

Amer. J. Agr. Econ. 92(2): 522–553; doi: 10.1093/ajae/aaq008 

Received December 2009; accepted January 2010 

©TheAuthor (2010). 
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Tolerance 

 

Human capital is people. In our local economy competing with other regions and countries, 

we need to have not only technology. But talent. Today that talent goes to the places that 

are tolerant. Put simply, tolerance attracts talent (see What the city of Memphis is doing, ( 

http://www.nwm.org/userfiles/filemanager/1169/  ). 

This means actively promoting tolerance and diversity, and not taking the intolerant side in 

the “culture wars”. Also, think of the younger employees. How are the schools? Safe biking 

and jogging routes? A diversity of recreational opportunities; including “quiet” sports and 

nature watching? 

 

http://www.nwm.org/userfiles/filemanager/1169/

