Trempealeau County 4-H Executive Board

Annual Meeting

Monday, September 22, 2014, County Courthouse, Tremplo Room

Members Present:  
Brian Stankey-President&Trempealeau Trusty Workers, 
JoAnn Reinholdt-Vice-president&Silver Creek Valley&Poultry Project, 
Charlotte Everson-Treasurer&Sunnyside, 
Wendy Pyka-Board Member&Arcadia Hummingbirds, 
Rosa Mooney-Arcadia Hummingbirds, 
Kristin Sonsalla-Board Member & Lincoln Pioneers, 
Sherri Dagget-Hale&Hardy, 
Cindy Peterson-Coulee Clovers
Sharon Pederson-Whitehall Happy Hustlers, 
Kim Przybylla-Board Member & Lincoln Pioneers, 
Heather Smock-Board Member & Glasgow/Hadies Creek Busy Bees & Dairy Project

Wina Mortenson-Glasgow/Hardies Creek Busy Bees 
Becky Hines-Board Member/Ettrick Eagles
Connie Guza-Horse Project

Others Present:  Seth Spencer, UW-Extension Youth Educator
Call to Order:  President Brian Stankey called the meeting to order at 6:35 p.m.; pledges were recited.

Secretary’s Report:  The secretary’s report from August Board Meeting was reviewed.  Rosa Mooney moved to approve the minutes, Wendy Pyka seconded. Motion carried. 

Treasurer’s Report: Charlotte Everson reported that checking accounts have been moved from the Bank of Galesville to the Bank of Blair.  One set of accounts remains at Community Credit Union CCU in Galesville to facilitate Fair Food Stand deposits.

Balances:
CD (Trust Fund)
$20,000.00
0.5%
1 year



Checking

$15,546.77



Money Market

$34,127.47
0.5%



CCU accounts

$9,878.45





--------------






$79,552.69
The Food Stand Gross Income (before expenses) is roughly $10,000

Heather Smock moved to approve, Kim Przybylla seconded.  Motion carried.

Thank you to Charlie for her efforts this year!

Trust Fund Report:  The income from the trust fund had been rolled over into the balance of the CD for many years.  This is not what was intended according to the trust by-laws, which state that the income is to be moved to the general accounts and used for programs.  The CD for the trust fund was returned to the intended $20,000, and the additional value placed in the Money Market.   Donations must state that they wish to be added to the balance of the trust fund to be included in the CD roll-over balance.  Flyers are available discussing including the 4-H program in estate planning.
2014-2015 Budget:

The fiscal year for the 4-H program is July 1 – June 30, so the board is already spending and receiving monies against the 2014-2015 budget.

Many Project Development & Education Program line items have been reduced from $200 to $100 as projects are not requesting the monies budgeted.  

Adult training funds were used to train Shooting Sports personnel.  Shooting Sports has been returned as a Project line item.
Ambassador spending will change as they are not authorized to have their own checkbook without completing charter requirements.

Softball was defunded.

There was discussion of the individual re-imbursement policy for budgeting and dispersal for Selected Award Trips (CWF, Youth Conference, Space Camp, American Spirit) and Non-Selected Events (International Travel, Horse Camp, State Teams, County Camp, State Day Camps and Arts events).  In the past year, the board has been generous and opportunistic to help Trempealeau County youth take advantage of any and all opportunities offered.  There is concern that we cannot sustainably spend more than we receive.  There was discussion about whether budgeted amounts for individual re-imbursement should be firm or allowed to exceed budget if there is more interest than budgeted for.   Those present suggested the board use their discretion.
International Travel is budgeted for 2 youth at $750 each.  This is in line with what other counties are offering.

The Livestock Auction Dinner had been de-funded as the Livestock Committee had not requested the funds.  There was discussion whether that should just be sent every year without a request.
The Agricultural Society/Fair Board will receive 10% of the GROSS food stand receipts.

Trophy Sponsorships now need to be in by January.

JoAnn Reinholdt moved that the budget be accepted as written with the option to re-instate the Livestock Auction Dinner after further review.  Wendy Pyka seconded.  The motion passed.

Educator’s Report:  Seth Spencer remarked on his first 10 months in the County.  He is happy with how the Performing Arts Festival and County Fair went.  There is room for improvement in Clover College.  Seth is planning to focus on volunteer trainings, older youth leadership and STEM (Science Technology Engineering Mathetmatics) programming.  He encourages all to look at the website for additional information and announcements.  

Plat Book Committee: Patrick Smock notes the plat book is very close to a rough draft.  He hopes the book will be available the first week of November.
Club Reports:  Representatives of clubs discussed challenges they are facing and exchanged ideas for dealing with them.

Clover College:  October 25th 9AM – 2:15 pm.  Officer Training will be conducted during this event!  Registration will close Oct 15.
Food’s Review:  Saturday January 24th 2015  Whitehall High School
Performing Arts: Saturday February 14th 2015  Whitehall High School  There was discussion about hosting the Area Performing Arts Festival.  We would need a venue and 20 volunteers and it would likely be mid-March.
Clothing Review:  May be conducted as part of the County Performing Arts Festival

Ambassadors:  Julie Hurlburt/Brian Stankey.  Deadline extended to Oct 15.  10 applications already received.

Horse Project: Connie Guza report a Horse Project Handbook is being developed, including how to sign up for the project, expectations, and how to sign up for exhibitions like the fair.  There is good parent support.  The project team is planning to work through the winter by possibly using a heated arena.  The leaders will attend a Horse Leaders Seminar.
Poultry Project:  JoAnn Reinholdt reports that the project is making attempts to earn money to pay for testing supplies to get off the Leader’s Board Budget.  There were two Poultry project meetings this year.

Dairy Project: Heather Smock reports an Animal Health and Wellness Clinic was held in the spring.  The judging team plans to compete at Area Science Days.  There will be a Fitting and Showing Clinic before the Fair.  There has been a rise in the number of Managerial Exhibitors.
Old Business:

A voluntary Little Mister/Miss 4-H Program for Cloverbuds and Explorers (K-2nd grade) has been added.  This is an educational program rather than a “beauty pageant”, focusing on the elements of the 4-H program, teamwork, friendly competition, poise and people skills.  The program will occur in July, on Wednesday and Thursday of the County Fair.

New Business:

Record Book Guidelines:  Becky Hynes asked that the directions be simplified and clarified.  JoAnn Reinholdt agreed to take a look and present suggestions at the January Board Meeting.

Food Stand and Building Monitoring Scheduling will be reviewed at the January meeting.  Clubs are to discuss if timeslots should be allotted based on number of members.  Clubs could still pick the slot day/time that works best for them, but smaller clubs would get fewer hours than larger clubs.  Evening scheduling was also discussed.
An Advanced Space Camp for 11th and 12th graders who have previously attended middle school Space Camp is being offered.  Only Mike Reinholdt is eligible but he has declined.  This may be something Trempealeau County wants to sponsor in the future.
The Halloween Party Oct 18 at the Everson Farm will be 4-7 pm, with high school age youth allowed to stick around till 10pm.

Board Membership and Officers:

Brian Stankey and Kristin Sonsolla are leaving the board.  Thank you for your service!

Wina Mortenson is joining the board.

There are positions available for a youth from the North clubs and a youth from the South clubs.  This is a full voting position that helps determine the 4-H program in Trempealeau County.  It is a one-year term and is best suited to a 11th or 12th  grade youth.  Interested young people should contact Seth Spencer.

There are multiple positions for adults open on the board, including two at-large positions that do not have to be from any specific club or region.  Please contact Seth Spencer if interested.

Officers for 2014-2015 Trempealeau County Leader’s Board will be:

President

Heather Smock

Vice-President

JoAnn Reinholdt

Treasurer

Charlotte Everson

Co-Secretaries

Becky Hynes and Wina Mortenson

Adjournment:  There being no other business, Wendy Pyka moved and Kim Przybylla  seconded to adjourn the meeting at 9:35 pm

Respectfully submitted, 

JoAnn Reinholdt
Acting Secretary
